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Monitoring Corporate Business Plans accurately and on real-time !

All my 30 years of experiences combined, resulted on quickly deploying an
automated monitoring of the critical GLOBAL Business Plans and all Business AREA’s
Processes Performances, accurately and on real-time.

Always efficiently focusing on guaranteeing Processes Compliance, Quality
Assurance, SOX Compliances and Risk Management; therefore providing coverage
to the needed Change Management Readiness, for both, teams and systems.

WHAT IS TO BE ACHIEVED

Corporate KEY ALERTS are mapped on both Core and Satellite Systems throughout each Business
Area’s Process Assessments, induced by building-up complex and accurate data extractions which,
in turn, transform such data into relevant information to be appropriately monitored real-time.
Margins are set to this information as to level the safety ratings at which these alerts are to be
considered (or not) real action-plans to be carried out prior to potential exposures.

Each chosen Business Area’s KEY ALERTS plays an important role to compose the GLOBAL
ALERTS, which will basically and instantly become the FOUNDATION to monitor your
Corporation’s GLOBAL Business Plan Performance. Accurately and on real-time !!!

The SOLID BASIS to a continuous PROOF OF CONCEPT for your own Corporation’s
stakeholders and/or investors expectancies.

BPM and Change Management Programs, just the suitable size you need !

| have tailored BPM Techniques and Change Management Training Modules, which can be
applied immediately by all sizes of companies or projects, including small and mid-sized.

| am able to adapt, format and customize CHANGE MANAGEMENT Programs for each individual

company or specific project, no matter the complexity.

IN-COMPANY KNOWLEDGE TRANSFERENCE

| possess the expertise to guide, adjust, transfer all the knowledge, train and orient your
company’s teams to accomplish, ON THEIR OWN, such CHANGE READINESS Programs.

And of course, | will hold on being co-responsible for whichever the outcome. | definitely will !
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HOW THIS CAN BE ACHIEVED

Below a demonstration on how top strategic and executive decision-making processes can be
supported by periodic accurate data extractions, on the tactical and operational levels.

® We must take advantage of the most knowledgeable Focal Points and Key Users as to supply
us their profound experiences. During their careers, they have gone through all kinds of
potential errors or assumptions; and took all the necessary Action Plans to solve those issues.
They KNOW how each AREA’S BUSINESS PROCESS should perform and HOW all this can be
supported by the entire platform: both CORE and Satellite Systems together with all other
available tools and functionalities.

e There are Universal IT Methodologies *, with lots of nicknames and abbreviations. They exist
in a very complex variety of formats. And these methodologies are there for a purpose, so that
we know and learn what to monitor.

® Once we know what to map; such information will induce Testing Scenarios and Prototyping
Simulations that must be compliant with the available system platform and will precisely
respond on its full extent. Everything must be covered guaranteeing, not only the RISKS; but
also that all the KEY ALERTS, which have been mapped, guarantee accurate and real-time
monitoring of such alerts aligned within the Corporation’s GLOBAL Business Plans designs.

Please, if you may, this short video emphasizes how crucial meaningful data extractions are:
https://www.integradordesolucoes.com.br/bpa_bpm_and_change_management_strategies.wmv

https://www.integradordesolucoes.com.br/bpa_bpm_and_change management_transcripts.pdf

For more details on these IT Universal Methodologies (please, see through the ROADMAP Section):
https://www.integradordesolucoes.com.br/bpa/

Process Compliance ® : effectively designed Business Process Assessment Methodologies (BPM) world-widely applied in Information
Technology. i.e.: Application Landscapes, Process Walk-Throughs, Frames of Reference, Acceptance and Usability Testings *.

I'll be honored with an interview at any time.

Roberto Pellizzon
Business Process Automation and Solutions Integrator
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